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1. Introduction & Background

1.1 Introduction

The Police Service of Northern Ireland (PSNI) exists to make Northern Ireland safer for everyone through professional, progressive policing. The PSNI came into being in November 2001 as a result of a review of policing in Northern Ireland. Police headquarters is located at Knock, in east Belfast, and the Service is divided into two geographical areas: Urban and Rural Regions. The Service currently has an establishment of approximately 7,500 regular police officers, complemented by in region of 1,700 Reserve officers. 

The two Regions are made up of smaller District Command Units (DCUs). Twenty-five DCUs are co-terminus with district council areas outside Belfast, with Belfast being divided into four DCUs (North, South, East and West). Each DCU works closely with members of its local District Policing Partnership to adopt a proactive, problem-solving approach to tackling crime and disorder. The PSNI is accountable to the Northern Ireland Policing Board which, in addition to independent members drawn from the broader Northern Ireland community, has representatives from almost all of the main political parties.

In coming years demands on the police will grow and people will have a greater expectation of what the PSNI should deliver. At the same time there will be an increased emphasis on managing available resources and continuing pressure to make efficiency savings. The Policing Board has established a challenging programme of change for the PSNI
 and one of the key aims of the revised IS Strategy will be to support the implementation of this programme of change.  

The IS Strategy aims to support and underpin the development of policing with the community, a Human Rights ethos and a more transparent organisation.

1.2 Scope of the Strategy Document

This Strategy Statement is intended to define the strategic direction for the future development and implementation of Information Systems (IS) within the PSNI.  The document therefore addresses the following topics:

· an assessment of the business requirements and business context driving the implementation of new IS initiatives;

· an outline of the technical and application architecture that defines the technical relationships between the various components of the Information Technology (IT) infrastructure;

· a resourcing plan for implementing the Strategy and a new organisational structure for Information Management (IM);

· new governance arrangements for the implementation of the Strategy; and

· an approach to the implementation of the Strategy.

The starting point for the development of the revised IS Strategy has been the PSNI’s 2001 IS Strategy. The revised IS Strategy will build upon that strategy and bring it up to date based on progress since the development of the previous strategy and changes in the Service’s internal and external business environment since 2001.  The revised IS Strategy will seek to identify clear relationships between investment in technology solutions and the current and future business needs of the organisation.

2. Business Environment

2.1 Introduction

The PSNI developed an IS Strategy in 2001 to cover the period 2001-2005. The IS Strategy was developed largely in response to the Independent Commission on Policing for Northern Ireland (“the Patten Report”) and, in particular, Recommendation 93 which recommended “an urgent, independent, and in-depth strategic review of the use of information technology (IT) in policing”. It also recommended that the PSNI should develop a “properly resourced strategy that places them at the forefront of law enforcement technology within 3 to 5 years”.

The broad vision articulated within the 2001 Strategy was defined as “By March 2005, all personnel will have ready access to whatever accurate and up-to-date information they need to achieve their job objectives, irrespective of their location”
. The 2001 strategy defined a number of projects, some of which have been implemented or are currently in the process of being implemented. Although significant progress has been made over the last two years, most of the investment to date has focused upon the provision of IT infrastructure, with initiatives such as Project Barracuda, Common Terminal, Administrative Information Systems (AIS), Data Network Infrastructure Upgrade (DNIU) and AccessMaster consuming the majority of resources.  These projects have provided some of the fundamental building blocks on which the PSNI can deliver the information systems that will be key enablers in delivering a step change in efficiency and effectiveness. 

There have been a number of significant changes to the business environment in which the PSNI operates since the publication of the 2001 IS Strategy, namely:

· changes within the PSNI, including the implementation of the DCU structure,  the publication of the Policing Plan, a reduction in the number of police officers, and changes in response to a significant rise in general levels of crime;

· changes within the Criminal Justice System in Northern Ireland, including the Review of the Criminal Justice System and the Causeway Programme; and

· national initiatives, including ACPO’s Information Systems Strategy (ISS4PS), the National Intelligence Model (NIM), CRISP, IMPACT and eGovernment initiatives.

2.2 The Challenge for the PSNI

Addressing the challenges set by the complex business environment in which the PSNI will operate over the next 3 to 5 years will require investment in the range of new IT systems and services identified within the remainder of this Strategy Statement. Successfully implementing the IS Strategy will require the integration of the three elements identified below:

· Technical Architecture: The PSNI needs a clearly defined technical architecture on which to base the implementation of new technologies. The IS Strategy sets out a new technical architecture for the PSNI, a key element of which is the use of open standards for information interchange and systems development;

· Information Systems: The PSNI has limited resources to invest in new information systems. It will be essential for the IS Strategy to identify technologies that maximise the effectiveness and efficiency of the organisation and specifically that of operational police officers; and
· IS/IT Function: In order to deliver the technical architecture and the information systems identified within the IS Strategy, IM will need to acquire new skills and resources. A key part of the development of the IS Strategy has been the development of a demand and supply model, to ensure that the implementation plan is adequately resourced.

Failure to successfully implement any of these three elements will jeopardise the implementation of the overall Strategy. The IS Strategy seeks to identify the tasks and resources required to ensure that these elements are properly addressed going forward, so that co-ordinated and integrated technology solutions are delivered to satisfy business needs.  In addition, it is essential that the Revised Strategy is business-led with the needs of PSNI users being represented by the Business Liaison team within IM on a day-to-day basis, with the IMSG holding ultimate approval authority for all projects within the strategy.  The delivery of business benefits will be the key measure of success for the strategy and tracking of these benefits will take place during the implementation of all strategy projects.  Further detail on how the delivery of the Revised Strategy will be managed can be found at Section 6 of this document.

3. Technical Architecture

3.1 Introduction

This section of the revised IS Strategy outlines some of the components of the technology platform that will underpin future IS investment within the PSNI. The technical architecture proposed will provide reliable and robust systems for the delivery of information to police officers and staff throughout Northern Ireland. It will place the service at the forefront of operational policing technology in the UK and provide reliable management information for senior officers. The proposed architecture will:

· enable the delivery of mobile data;

· provide a very high quality and continuity of service;

· facilitate information exchange with partner organisations;

· provide senior officers with accurate operational and management information;

· give police officers access to reliable, up-to-date information, regardless of their location, in line with recommendation 93 of the Patten Review of Policing in Northern Ireland; and

· drive administrative efficiency.

3.2 Architecture - Building Blocks

The proposed architecture comprises a number of building blocks, as shown in Figure 3.1. These building blocks include:

· Integration: applications can use the integration hub (or “the hub”) to easily integrate with other applications and external partner organisations. Certain applications will act as the master record for particular information types, the hub can be used to synchronise all other information stores when these master records are updated;

· Security and Audit: applications will use the architecture security framework to allow secure access using single sign on. The rights and access privileges of users are provided by a directory service. User actions are always audited;

· Client Access Devices: applications should be device agnostic when presenting information;

· Storage: business critical applications will place their physical data stores within the corporate Storage Area Network (SAN) for backup and redundancy purposes;

· Application Servers: Application servers will provide applications through thin client or web browser interfaces;

· Databases and OS Environments: Operating environments will be rationalised to ease support and maintenance; and

· Standards: Approved protocols and standards will be used throughout the Service to provide “future proofing” and ease of data transfer.

Figure 3.1
Building Blocks of the Architecture
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The architecture will be implemented to co-exist with existing police systems in the short term. As these systems change in line with the IS Strategy, the new architecture will grow to support this changing environment. Eventually the architecture will meet its long term goals of providing a robust information store, integrated systems and a flexible client delivery mechanism for police officers, staff and partner organisations. A high level view of the new architecture and how it aligns with Police Service systems is shown in Figure 3.2. As can be seen from the diagram, the new architecture envelopes the existing systems, adding to reliability at the lower levels, and flexibility at the upper levels.

Figure 3.2
High Level Architecture
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3.3 Security Classification

Information security is a key requirement for the new Technical Architecture and has driven many of its features. It is assumed that the IS/IT Environment required by the Police Service will continue to operate at the “Confidential” level as defined by CESG, the government’s technical authority on information security. Those controls mandated by the Police Service Security Policy and external standards such as the HMG Manual of Protective Security will continue to be implemented and enforced.

3.4 Enterprise Application Integration

The PSNI operates a variety of business applications deployed on a range of different technologies. This heterogeneous environment has evolved as individual projects procure best of breed solutions to meet their own specific requirements. Solutions from different vendors often require different hardware, software platform and database implementations on physically separate systems. These applications generally offer few integration features and information sharing is largely achieved by batch transfer of plain text files on a periodic basis.

The proposed architecture will allow information sharing and exchange using an Enterprise Application Integration (EAI) platform. The EAI Platform will be a COTS solution, tailored to provide flexible interfaces with legacy systems and new applications. 

3.5 Migration Plan

3.5.1 Current Architecture
The Police Service currently relies on a number of applications for operational and administrative purposes. These applications have a low level of real time integration and reflect the ‘silo’ nature of the former environment. These applications are summarised in Figure 3.5 below where they are grouped according to the type of client interface and database management system (DBMS) used by the application.

Figure 3.5 

Current Systems Architecture
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3.6 Implementation Programme

The migration from the current systems architecture operating within the Police Service to that outlined in this document will take some time. Although some of the architectural components will be introduced progressively over the next few years, key elements will be required at the outset to support Systems Implementation as described in the IS Strategy.

Existing applications fall into a number of categories and will be subject to critical analysis as part of the overall strategy. The applications can be grouped as follows:

· Applications to be replaced: some legacy applications will be replaced rather than integrated. New applications will be purchased (or developed) based on a web services model.

· Applications to be integrated: some existing applications (especially some of the core applications) are too complex to migrate to the new infrastructure platform within a short timeframe. These applications will be integrated using the Enterprise Application Integration (EAI) platform. 

· Consolidation: there are a number of applications, which have a functional crossover. These applications will be phased out and replaced by dedicated applications. There may be instances where some interim integration is performed before their eventual replacement.

Within the lifetime of the IS Strategy, it is anticipated that systems and data integration will provide a platform for further business process integration. In turn the long term vision is for the consolidation of applications to provide support for the Police Service business functions through a small number of enterprise products. Benefits will result from this approach due to a greater level of process integration and consolidation. As the IS Strategy is reviewed and modified in the years to come, the extent to which this consolidation can be achieved will become apparent.

3.7 Technical Architecture Projects

The realisation of the proposed technical architecture will require implementation of a number of key projects as follows:

· EAI Platform;

· Corporate Data Model;

· System Integration Development;

· Data Warehouse;

· EDRMS / Workflow;

· Access Control; and

· Gazetteer / GIS.

4. IS Strategy Projects

4.1 Introduction

This section of the Strategy Statement outlines a vision for the PSNI’s future use of IS and also details the individual projects to be implemented over the next four years. 

4.2 Background

The 2001 IS Strategy identified a large number of applications to be implemented over the period 2001-2005. Although a number of the projects within that strategy have now been implemented, the focus to date has generally been on infrastructure enabling projects such as AIS, Barracuda and Common Terminal. This focus on infrastructure development has provided the essential foundation on which new business applications can be delivered. However, this has meant that technologies that support business process change and operational policing have suffered to a certain extent. Projects such as Mobile Data and Call Handling have not been able to progress as planned, mainly due to a lack of funds and available human resources within IM.

In the intervening period, a number of new requirements have come to the fore e.g. the Causeway Programme, Schengen. The implementation of these projects is non-discretionary as far as the PSNI is concerned. This, combined with projects identified in the 2001 strategy but which have not yet been implemented, has led to a significant pent-up demand for new systems and services.

The focus of the revised Strategy is on building on these initiatives to implement technologies and applications that support business process change, provide a robust technology infrastructure that supports new business applications and, in particular, to provide improved support for the work of operational police officers.

4.3 Vision

It is important that the PSNI’s provision of IS/IT supports the effective and efficient day-to-day operational needs of the organisation. Figure 4.1 and associated narrative describes a high-level vision for how the infrastructure and applications described within this Strategy Statement will provide a basis for improvements in policing processes.

Figure 4.1
Call Handling Scenario
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	1.
	A Domestic Violence incident is currently in progress. The Domestic Violence incident has been reported by the subject of the assault on a non-emergency number.

	2.
	On receipt of a call, control centre staff will use CLI (as is currently the case for emergency calls) to identify its location.  Call management software provides the call taker with information regarding any previous calls from that number and any call history that may be available. Using set scripts or their personal experience, the call taker determines that a police resource should be assigned. As the call management software is integrated with a number of PSNI systems, the call taker is made aware that a registered firearm is held at this address and that a non-molestation order is in place against the husband.  This information is retrieved in XML format and formatted into a web page which can be sent to a mobile data terminal.  The Call Management system integrates with C&C and an appropriate police resource is assigned.

	3.
	A police officer receives notification of the request for assistance on their mobile data terminal. This provides all the information that the call taker has collected and the information retrieved by the call management software.

	4.
	Response police arrive at the scene and arrest the assailant for assault and breach of the molestation order. The officer has an e-forms application on his mobile data terminal that allows him to complete all of the required documentation online. The officer can complete these quickly as he does not have to re-enter any of the data previously captured by the call taker.  The registered firearm is seized, this is recorded and the Firearms system is updated accordingly.

	5.
	The assailant is taken to the nearest custody suite. On the way to the custody suite, the officer completes the forms. Using the integration hub, the system sends an automatic message to the relevant Domestic Violence Officer, together with details of the incident. The Custody Sergeant books the prisoner in using the custody system. She uses the Command & Control reference provided by the arresting officer to bring up details of the incident already recorded by the call taker and by the police officer that attended the incident and simply adds further details to the system to complete the initial documentation.

The prisoner is interviewed and placed in custody. The prisoner is a diabetic and requires medication every 4 hours. This information is input into the system and it displays an automated reminder every four hours for the medication to be given. The system provides an electronic log of all actions while the prisoner is detained that can be used, if required, for production in court.

	6.
	The prisoner is charged with an offence. The charges are entered into the custody system, which then interfaces with the Case Preparation system using workflow. An automated message is sent and the case preparation process is initiated.  The Case Preparation system utilises EDRMS to manage and control all documentation produced during the process. It records all document accesses and document approval points and provides a searchable audit trail of who did what, where and when. The system integrates to ICIS/Causeway using the integration hub to retrieve details of the accused’s criminal record.

The case file goes through an electronic approval process using EDRMS and workflow and using a combination of document scanning and the Case Preparation System, an electronic case file is produced.

	7.
	The information is sent in XML format via the Causeway Interface Server to the Public Prosecution Service for decision on the prosecution file.


This scenario is intended to demonstrate how a combination of the new technical architecture and the implementation of the business applications outlined below will contribute to improvements in efficiency and effectiveness. Although this is defined as a vision, this scenario is achievable within the next 2-3 years conditional on adequate resources being made available to implement the revised IS Strategy.

It is important to recognise that the fulfilment of the vision outlined above will rely upon existing IS infrastructure within the PSNI. Applications such as ICIS and Command & Control will continue to play a pivotal role in day-to-day operations both now and in the future. Infrastructure elements such as the data and voice networks, which have been upgraded over the past three years, will be key enablers for the implementation of the projects described below.

4.4 Portfolio of Projects

A series of projects has been identified, some of which are new, and some of which were identified in the 2001 Strategy and have not yet been implemented but are still relevant today.

The projects have been classified into five broad categories which will be managed as “portfolios of projects” at IMSG level.  The five categories (or portfolios) and a summary of each of the projects within these categories is contained in Table 4.1 below.

Table 4.1
Project Portfolio

	Category
	Key Characteristics
	Projects

	Operational Policing
	· have a direct impact on core policing activities

· change in some manner the way in which operational police officers work in the field

· focused on delivering applications that will be useful to operational officers in terms of efficiency, and/or effectiveness
	Mobile Data, IIB Case Management, Case Preparation & Custody, Warrants and Searches, Property Management, Crime, Intelligence, Occurrence Management, Tasking / Workflow and MIS

	Policing Support
	· have an indirect impact on policing activities 

· support the way in which police officers operate in the field without having a direct impact on core policing activities
	Call Handling, VIPER, Visor, Automatic Number Plate Recognition (ANPR), Fixed Penalty Processing Centre, Livescan (Fingerprints), Schengen, Facial Recognition, Firearms Licensing, Electronic Problem Solving Folders, Duty Brief, PAC Brief and Small Scale Projects

	Organisation Support
	· support administrative or ‘back-office’ functions

· focused on achieving organisational efficiency
	Financial Systems, Payroll, Activity Based Costing, HR System upgrade and enhancements, EDRMS/Workflow, e-learning/CBT, Technology Support for New Police College and DPP Question & Answer System

	Systems Integration
	· meet the requirements for information technology under Patten 

· will help the PSNI move towards better-integrated systems

· reduce the costs associated with existing systems provision
	EAI Platform, System Integration Development, Gazetteer/GIS, Corporate Data Model, Data Warehouse and Causeway

	Infrastructure Development
	· provide a more technically robust/advanced systems architecture 

· not directly related to any particular business process or application
	Common Terminal Roll-out, Business Continuity, Service Desk Restructuring, Managed Services Restructuring, Network Restructuring and Access Control


5. Delivery Organisation

5.1 Introduction

This section defines the staffing model for IS Strategy implementation and describes the organisation structure that is required for the PSNI’s IT delivery organisation, Information Management (IM) in order to implement the revised IS Strategy.

5.2 Design Principles for new IM Organisation Structure

The principles applied to the design of the new organisation structure and the approach to obtaining the necessary resources are as follows:

· responsibility for managing and co-ordinating the delivery of new applications will be separated from the on-going support and development of existing applications and infrastructure;

· new applications will be delivered as distinct projects using the PRINCE2 methodology.  Each project will have a clear end point, at which time responsibility for ongoing support will be transitioned from an IM Project Manager to the appropriate support team.  The support team will be required to develop the skills to provide ongoing support for the new applications during the project lifecycle;

· a Technical Design Authority function will be established with the objective of centralising control over corporate design assets such as the Corporate Data Model, Technical Architecture and the approach to Systems Integration;

· a Programme Management Office will be formed to provide centralised control of all IM departmental costs, administrative support for Project Managers and on-going support for the learning and development of IM staff; 

· the Business Liaison group will represent the interests of the business community for existing systems and new projects and will act as an independent advocate for the user community;

· the existing service delivery model will be reviewed from an efficiency and value for money perspective and identify opportunities for the outsourcing of selected functions; and 

· the current practice of utilising specialist contract staff to cover gaps in IM staffing levels will continue, and the cost for these activities shall be scoped separately within the business cases for projects.

5.3 Information Management Staffing Model

A detailed analysis of the workload associated with the implementation of the revised IS Strategy has revealed that between 30 and 50 additional staff will be required in order to define, procure and deliver the new systems and services required by the PSNI.  However, the majority of these additional staff will not be required after the 4-year period during which the vast majority of new systems will be implemented.  This factor, together with the current pressure on staffing levels within the PSNI mean that it will be neither possible, nor indeed desirable, to recruit Full-Time Equivalent staff to meet all of the requirements for additional staff. 

With these factors in mind, the staffing option selected by Information Management is a hybrid model, which sources these additional staff will in a number of different manners, namely:

· the recruitment of a number of Full-Time Equivalent staff;

· the appointment of Agency staff on a Fixed-Term Contract basis; and

· the establishment of a call-off contract to provide staff to undertake specific assignments.

5.4 IM Organisation Structure

In addition to selecting the appropriate staffing option, it is necessary to have an organisation structure that effectively supports Strategy implementation.

Figure 5.1 illustrates the organisation structure required to implement the revised IS Strategy and provide on-going support for existing systems and users. There are a number of fundamental principles which underline the new organisation structure being proposed for IM. These are as follows:

· the revised IS Strategy involves an extensive portfolio of projects, the majority of which must be delivered over the next 4 years;

· the revised Strategy involves a shift in emphasis for IM, from infrastructure support to applications delivery;

· clearer accountabilities are required for project delivery;

· there will be outsourcing of selected functions within IM to improve value for money; and 

· the Business Liaison & Technical Design Authority will be managed independently of the IM delivery organisation.

Figure 5.1
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IM Organisation Structure

6. Governance Arrangements

6.1 Introduction

The revised IS Strategy described in this document details a strategic approach to implementing new business applications for the PSNI.  The success of the Strategy is dependent upon the creation of governance arrangements, which create an environment that connects the strategy implementation to the business issues that drive the PSNI forward. This will establish a level of management control appropriate to a programme of this size. 

The principles associated with the design of the proposed governance arrangements are described below:

· all delivery work within the programme should be carried out through projects.  Each project will be led by a Senior User and Project Manager who will be accountable for delivery of the project on time and on budget;

· all technology projects with the PSNI should be business-led. With this in mind, the governance arrangements must demonstrate clear linkages between business needs and the objectives of each project throughout its entire lifecycle;

· all projects should have a clearly specified end point at which the anticipated benefits for the Service start to be realised;

· projects must deliver business benefits within the time, cost and quality constraints agreed by the project stakeholders.  The governance arrangements must therefore ensure that sufficient control and risk management principles are applied to each project within the programme, and that on time / on budget project delivery becomes the focus of all involved;

· the revised IS Strategy represents a large programme of interdependent projects extending over a four year period.  It is essential that a Programme Manager has accountability for delivery of the overall programme of work;

· the Programme Management Office will manage progress against an agreed implementation plan, ensure the integrity of all governance and programme management record keeping and apply appropriate accountability, controls and methodologies to the delivery of projects;

· the IM programme governance arrangement should operate within the context of wider PSNI governance structure, i.e. the Information Management Steering Group (IMSG);

· the leadership of the operational business (IMSG members) will be accountable for the achievement of business benefits as committed to in business cases.  This will be in the context of an auditable benefit management regime operation by the programme office; and

· many of the projects contained within the revised IS Strategy will require procurement of specialised products and services.  The approach to procurement within these projects should be consistent with the OGC Gateway Review Process.

6.2 Information Management Steering Group

The highest level of decision making in respect of the implementation of the revised IS Strategy will be the Information Management Steering Group (IMSG).  IMSG will be chaired by the Deputy Chief Constable.  Its membership will be comprised of the Assistant Chief Constables, and the heads of function for Finance, Human Resources, Communications and Information Management.  Deputies will be permitted to attend in place of principles, provided they have delegated authority to make decisions.

6.3 Programme Board

The next level of decision making for the IS Strategy will be the Programme Board.  The Programme Board will be chaired by the Assistant Chief Constable for Organisational Support, and will contain representation from each part of the organisation, namely Urban Region, Rural Region, Criminal Justice, Operational Support, Crime Operations, Finance and Human Resources.   Each member of the Programme Board will be aligned with a specified portfolio, which they will represent as “senior users” throughout the implementation of the IS Strategy.

6.4 Project Boards

The Project Boards will be responsible for the overall direction and management of each project within the boundaries agreed with IMSG.  The Project Boards will agree the project approach, authorise all major plans and deviations from plan, and ensure that the required resources are made available to deliver each project.  Each Project Board will have authority to make decisions in relation to the prioritisation of activities within the project, and will be accountable to the Programme Board for the project delivery. The Project Boards will each comprise of the Project Executive, Senior User and Senior Supplier.  The Senior Supplier role for each project within the IS Strategy will be fulfilled by Information Management.

6.5 Project Manager

The Project Manager is responsible for the day-to-day management of the project within agreed tolerances set by the Project Board.  Appropriately skilled personnel will be engaged to act as project managers and, where possible and practical, project managers will be sourced form “the business” and supported by IM staff.  The Project Manager will have project management responsibility for the project team (including IM staff).  The Project Manager is also responsible for ensuring that the services provided by third party suppliers and the wider PSNI organisation meets the time, cost and quality requirements for the project. In addition, the Project Manager will monitor all other dependent areas of activity and liaise with all project staff to maintain progress.

6.6 Programme and Project Governance

Figure 6.1 illustrates the proposed programme and project governance arrangements for the implementation of the revised IS Strategy.

Figure 6.1
Programme and Project Governance Arrangements
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7. Approach to Strategy Implementation 

7.1 Introduction

The implementation of the Strategy will be a complex process given the mix of organisational change, process change and systems implementation which will be required.  In addition, whilst the first three years of the Strategy have a relatively clear focus on implementing the enabling infrastructure and Operational Policing applications, the later stages of the Strategy are less certain and will be subject to change according to technology developments and changes in the operating environment in the interim.  The approach to implementation is discussed in the following sections.

7.2 Programme Implementation Plan

The implementation of the IS Strategy is influenced by two main factors:

· the delivery of the key benefits associated with each project; and

· the availability of resources to work on projects.

As with all programmes of this size, nature and complexity there will need to be some level of flexibility about the precise method of delivering these key projects for the organisation.  For this reason it is essential that the approach to the IS Strategy implementation plan is viewed as an overall programme of work and there is not an over-emphasis on the delivery of individual projects.  Whilst it will be vital that progress is made on the implementation of the overall programme, it should be noted that some projects may change as the detailed requirements of the business alter over the course of the next four years.

IMSG will retain ownership of a detailed Programme Implementation Plan throughout the lifetime of the programme and will manage the process of prioritising such changes in conjunction with the Programme Board.  The Programme Management Office will issue updates to the implementation plan to key stakeholders in the event of any changes of this type.

7.3 Prioritisation of Projects

The history of investment in IS/IT in the recent past has been characterised by a focus on the provision of enabling infrastructure. The focus of the revised IS Strategy is two-fold:

· delivering business applications that will have a positive impact on the efficiency and effectiveness of the police service; and

· providing a systems integration platform that will provide the capability for the PSNI to implement new, cross-functional modes of working.

In terms of business applications, the IS Strategy is focused on delivering technology that improves the efficiency and effectiveness of operational policing. The most immediate priorities for the IS Strategy will be the implementation of seven key projects identified by IMSG i.e.

· Call Handling;

· Case Preparation & Custody;

· EDRMS;

· Corporate Data Model;

· Systems Integration; 

· Mobile Data; and

· HR Systems.

Implementation of these projects will provide a major step towards the PSNI being at “the forefront of modern law enforcement technology” i.e. meeting Patten Requirements. More importantly however, they will fundamentally improve:

· the way police deal with calls from the public;

· the means through which resources are allocated to incidents;

· the information available to officers in the field; and

· police officer efficiency and effectiveness.

A number of projects identified within the IS Strategy have already been initiated e.g. Firearms Licensing, Corporate Gazetteer and EAI Platform. These projects should proceed according to current plans for implementation and be incorporated into the Programme Implementation Plan.

Although projects that will directly impact operational policing have priority, there will be instances where other projects need to be implemented to meet a point business/legislative need, or tactically the resources become available to implement a particular project without jeopardising the delivery of the projects outlined in the first three years of the Strategy.

Patten Recommendation 93





“There should be an urgent, independent, and in-depth strategic review of the use of information technology (IT) in policing. It should benchmark the Northern Ireland police against police services in the rest of the world and devise a properly resourced strategy that places them at the forefront of law enforcement technology within 3 to 5 years.”




































































� See Part Two Policing Plan 2003-2006.


� Source: Section 2.1 RUC Information Systems Strategy 2000/01 - 2004/05, Version 2.0 – 2 August 2001
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